
49%

64%

Quiet spaces

44%

51%

Social spaces

53%

Meeting spaces

39%

48%

Collaboration spaces

48%

39%

Technology upgrades

21%

31%

Environmental goals

14%

28%

Reflecting the company culture

25%

21%

Wellness spaces

6%

Supporting diversity and inclusion

The Workplace Gap: the numbers at a glance

2026 2024 2026

LEADERS

LEADERS

EMPLOYEES

2024

Would you refurbish your existing office space if it 
encouraged people back to the office?

Which three priorities would you have for a workplace refurbishment?

18%

61%

72%

Quiet spaces

40%

48%

Social spaces

33%

Meeting spaces

17%

22%

Collaboration spaces

57%

55%

Technology upgrades

20%

23%

Environmental goals

9%

14%

Reflecting the company culture

49%

42%

Wellness spaces

15%

Supporting diversity and inclusion

23%

We surveyed 500 leaders and 500 
employees across the UK using OnePulse 
to understand how they view their 
workplaces today. The research also 
considers how perspectives have shifted 
since 2024, highlighting emerging 
themes shaping workplace expectations. 
This document brings together responses 
to 11 questions. For deeper insight into 
what these findings mean, explore the 
full insights piece.

61%
Yes

20%
No

19%
Already refurbished
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56%

Access to the right technology and tools

64%

A comfortable and well-designed space

46%

Workplace facilities (lift access, air conditioning etc.)

40%

A strong workplace culture and sense of belonging

19%

Easy access to meeting spaces

26%

Opportunities for collaboration and teamwork

39%

Opportunities to focus away from distraction

11%

Tools to support virtual meeting

The Workplace Gap findings

What matters most to you when it comes to feeling productive at work? (Respondents choose three)

27%

Business transformation / restructure

47%

Changing workstyles

41%

Cost savings / cost control

26%

Current space no longer reflects the brand

34%

Digital upgrades

13%

Diversity and inclusion goals

20%

Environmental goals

30%

Outdated office design

17%

Attention and retention of talent
20%

Company’s DEI values don’t reflect my own

19%

Company’s environmental values don’t reflect my own

52%

Lack of wellbeing support

40%

Lack of amenities

32%

Outdated office

40%

Outdated tech

57%

Workplace culture

42%

Lack of hybrid working options

What do you think would be the main 
reasons to refurbish or move your office?

Which of the following workplace 
factors would most influence your 
decision to consider a job elsewhere?
(Respondents choose three)

EMPLOYEES

LEADERS EMPLOYEES

(Respondents were able to select all that applied)
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The Workplace Gap findings

39%

Belonging

34%

Client / customer focused

58%

Collaboration

23%

Competitiveness

29%

Environmentally conscious

42%

Inclusive

30%

Innovative

19%

Resilient / agile

14%

Results driven

23%

Wellbeing focused

53%

Belonging

17%

Client / customer focused

45%

Collaboration

12%

Competitiveness

28%

Environmentally conscious

53%

Inclusive

32%

Innovative

23%

Resilient / agile

13%

Results driven

53%

Wellbeing focused

27%
Improve how the office and building operates

16%
Increase headcount

44%
Maintain headcount, but use AI to increase productivity

25%
Restructure workforce

24%
Recruit AI specialists

14%
Talent retention

32%
Upskill workforce

24%
Improve customer experience

4%
No impact on business strategy

3%
Not sure

Where do you most expect AI to impact your business strategy in the next 5 years?
(Respondents were able to select all that applied)

What elements of your company culture 
would you most like reflected in your 
workplace? (Respondents were able to select all that applied)

What elements of your culture would you 
like reflected in your workplace?
(Respondents were able to select all that applied)

LEADERS

LEADERS EMPLOYEES
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Overbury.com

To explore the insights in more 
detail, read the full report:

The Workplace Gap: What today’s 
data shows about the future of 
work from leaders and employees.

Scan the QR code to explore the 
full insights piece.
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